DATA WAREHOUSE

ONBOARDING TIMELINE

INTRO & ONBOARDING

e Stakeholder meetings
e Collect IT requirements

¢ Data Sharing Agreement

ACCESS TOLOCAL DATA

e Connect to data: API, VPN, or SFTP

e Data replication: test

e Data replication: source

INTEGRATION & MAPPING

e Map local data to NCDW model
e Determine & apply transformations

e Schedule regular data updates

VALIDATION & VISUALIZATION

e Quality assurance testing

¢ Dashboard development

COURT ACCESS

e Baseline performance metric reporting

e Data monitoring with dashboards
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